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A snapshot of our work
2019 - 2020

A letter from our Board

Dear Friend, 

Education is the bedrock of equal and pros-
perous societies. We are proud to have been 
working towards the education global devel-
opment goal for the past twenty years. The 
strength and resilience of the indigenous 
communities we serve in Chiapas have been 
our driving force since Escalera’s inception. 
Our twenty-year anniversary (in 2020) was a 
uniquely challenging year for both our team 
and our communities. The effects of the 
Covid-19 pandemic hit rural and indigenous 
communities particularly hard, places that 
have long had poor access to basic public 
services.

Thanks to your support and the tenacity of 
our staff, we were able to roll up our sleeves 
to work alongside parents, teachers and stu-
dents to ensure education remained a pos-
sibility and a priority. We have succeeded 
together! Not only were we able to keep our 
scholarship programs operating, but they also 

3,292
students benefiting 
from our programs

In total

2,657

538

Students receiving 
scholarships

Students developing skills
to become entrepreneurs

Students accessing a clean 
and safe space for learning

97

Our Mission Our Vision

We exist to unlock access
to opportunity, for

marginalized youth in
Chiapas and Oaxaca

through evidence-based
educational policies

and programs.

All youth in Chiapas
finish school with the tools 
they need to succeed in the 
world, thereby improving life 
for themselves, their families 

and their communities. 
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grew in size. We are now supporting more 
than 3,000 students in Chiapas and Oaxaca. 
We also partnered with local authorities to 
enhance learning opportunities in  remote 
Bayalemó by building two new classrooms. 
These are the 180th and 181st classrooms 
Escalera has built since its inception. The 
new buildings will unlock change for gener-
ations to come. 

We hope that our Impact Report will fill you 
with hope and motivation. In the report, we 
invite you to learn about Escalera’s leading 
achievements and to meet Emma. Like many 
of the scholarship beneficiaries we meet on 
a regular basis, Emma shows us that there is 
nothing more powerful than a young, indige-
nous girl choosing education. 

 With sincere gratitude,

Jan and Bryson Garbett 



High school: a dream they can 
REACH

How it works

In the highlands of Chiapas, only four out 
of ten young people go to high school. We 
are committed to changing this by providing 
scholarships to help students continue their 
studies. 

In 2019 and 2020, we expanded the REACH 
program to more schools. We also made the 
bold step of providing a scholarship for all 
three years of high school, rather than just 
the first two years when dropout is highest. 

REACH is a comprehensive scholarship pro-
gram tailored to meet the needs of students 
from the highlands region of Chiapas. In 

We focus on the highlands region of Chiapas 
where more than 70% of the population lives 
in extreme poverty. The REACH program is 
the only educational support offered directly 
to students in this rural and indigenous con-
text. The REACH scholarship is $87 dollars 
per year, but a little amount goes a long way. 
Most students use their cash cards to pay 
for transportation, school supplies and inter-
net tokens during remote learning.

The REACH
scholarship
is $87dollars
per year

2020, we saw an 11% increase in enrollment 
in the schools participating in REACH over 
the previous year.

Middle schools
choose to participate
in REACH 

We offer a cash 
card to every 
student 

Public high 
schools waive 
REACH
students’
admission fees

We coordinate with 
school systems to
exchange data

Enrolled students use 
their scholarships for 
their specific needs 

Escalera visits 
the school to 
explain the
program

By the beginning 
of 2020 we saw 
an 11% increase 
in enrollment.
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Thanks to REACH
I could cover

transportation costs
to go to school every day. 

With the COVID-19
pandemic, I have used
the scholarship to pay
for the internet tokens

that allow me to attend 
virtual classes and
continue working

from home.
Emma, 15-year-old

REACH student from
Bayalemó, municipality of

San Andrés Larrainzar.

07



The “Great Learning” project

The “Great Learning” project is a social entrepreneurship idea developed by students as 
part of the EMPRENDE program.

Boosting local economic growth

We partner with Chiapas’ public education system to enhance the state’s learning curricu-
lum. Since 2019 we have been training public school teachers at COBACH high schools to 
promote entrepreneurial know-how and socioemotional skills among their students. 

The trained teachers provide students a class that combines soft skills with basic business 
training, an innovative combination that has proved highly successful in the settings across 
the globe where it has been rigorously tested. 

Despite the pandemic’s restrictions and difficulties students faced in accessing the needed 
technology for remote learning, teachers successfully found solutions for maintaining con-
tact with their students to cover the curriculum and offer feedback on students’ business 
ideas.

19
trained

teachers 

538
students have

graduated from
 this program

81
business ideas 
bloomed from

this training

Students from the community of
José Maria Morelos (Chiapas)

We really loved being enrolled in the Emprende
program. It gave us the opportunity to do something

to support the children from our community who
struggle with Spanish and, with doing homework on 

their own. The prize of 2,000 pesos that we won
will allow us to further develop our project. 

Emprende
in Action

1
2
3
4
5

We train teachers and 
cover program costs.  

Emprende is implemented 
alongside usual classes.

We provide students with a 
manual designed to reflect 
Chiapas business customs.

We stimulate high school 
students to think and develop 
business ideas.

Best projects are awarded 
seed money and a six-month 
mentorship program.
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Ford and Escalera are driving
the dreams of young students
in Chiapas and Oaxaca

In 2019 Ford Motor Company Fund (Ford 
Fund), the Ford Civic Committee, its deal-
ers in Mexico, and Fondo Unido (United 
Way Mexico) created an alliance to launch 
Ford Driving Dreams, a Ford Fund program 
designed to empower youth to pursue their 
dreams of higher education. This program 
has benefited 200,000 students across the 
United States, Puerto Rico, Latin America 
and Europe.

Ford Driving Dreams and Escalera Founda-
tion are implementing a merit-based program 
where 100 young students from Oaxaca and 

This new partnership has expanded 
our scope of impact in Oaxaca.
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Chiapas are receiving scholarships which 
motivate them to keep studying. Through 
this initiative we have built bridges engen-
dering trust and providing insight into the 
challenges faced by rural families. 

This new partnership has expanded our 
scope of impact in Oaxaca, the state neigh-
boring Chiapas. We are excited to unlock op-
portunity and build equality in Oaxaca. 

Beneficiary Fabricio and
his family (Chiapas)



School building in Los Altos

We celebrated 20 years of work in Chiapas by 
doing what we do best: building opportunity. 
In November 2019, a small but highly moti-
vated group of volunteers and staff built two 
brand new classrooms in Bayalemó, a Tsotsil 
community located in San Andres Larrainzar.

We spent unforgettable days with this thriv-
ing community who shared with us their tra-
ditions, food, dreams and knowledge.
The local authorities collaborated with us, 
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and they ensure Bayalemó remains a center 
point of education opportunities in the beau-
tiful mountains of Chiapas.

We could not imagine a better way to cele-
brate the trust and local relationships we 
have developed over the last decades in Chi-
apas.

Hurray!
We celebrated
our anniversary

by building our 180th 
and 181st classrooms

in Chiapas!



Our mission: improvement The magicians  behind the scenes

We strive for constant improvement. We combine a variety of evaluation methods—including 
surveys, focus groups, ethnography and data analysis—to keep us informed  about the im-
pact of our programs on our students and their communities.

Thanks to this data we know that:

We are wholeheartedly thankful for the support of our main donors as well as our contributors.

Andy Hawker

Ann Cromey

Boyd Anderson

Chad Stephens

Darrell Back

Eric Huefner

Fondo Unido Mexico IAP

Garbett Family Foundation

Garbett Homes

Jack Evans

Jack Miner

Janae Menna

Jeff Burton

Joel Kester

Marylee Gilchrist

Nacional Monte de Piedad IAP

Pete and Kevin Larkin

Todd Pedersen & Bryson Garbett

Tom Lyman 

Young Living Foundation

of the students we support
are indigenous

of them are girls
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72% 46%

We estimate that
in the next few years

we will impact more than
5,000
students

Our Supporters 

Maricriz Escalante
Operations

Director

Myriam Hernández
Development and

Policy Director

Ann Garbett
Finance
Director

Jacqueline Gomez
Finance

Coordinator 

Lucio Gómez
Emprende

Coordinator

Yuridiana Ballinas
Student
Liason

Rene Estrada
Logistics

Coordinator

José Jiménez
REACH

Coordinator

Pedro Ramonetti
Data Analyst

Alessandro Zagato
Community

Manager



Financials

Consolidated Statement of Activities

Public support & Revenue Unrestricted
Temporarily

Restricted

Temporarily
Restricted

2020 2019
Individuals & businesses
Foundations

8,376200,645 209,021 363,972
325,16413,026 338,190 261,223

436,055 436,055 535,603
347,804 95,961 443,765 371,805

Total Expenses
Change in Net Assets

783,859 95,961 879,820 907,408Total Public Support & Revenue

Expenses Unrestricted 2020 2019
Program Services* 359,592 359,592 415,387
Management & General* 25,430 25,430 60,410
Development*

*Expenses include donated professional services and other in-kind gifts

51,034 51,034 59,806

Net Assets released due to satisfaction of restrictions -237,579237,579
Donated professional services 50,128 50,128 52,057
Foreign currency translation 68,553 68,553 8,193
Interest & Investments 213,928 213,928 221,963

Consolidated Statement of Financial Position

Assets

Liabilities and Net Assets

2020

2,867,869

706,000

2,161,869
2,867,869

2019

Total Assets

Total Liabilities

Total Net Assets
Total Liabilities & Net Assets

Cash and cash equivalents 906,275
79,226

1,882,368

706,000

111,205
1,876,067

174,597

2,424,104
2,424,104

440,238
1,905,230

78,636

2,424,105

534,572

1,889,533
Contributions and pledges receivable
Investments

Long-term scholarship commitments

Unrestricted net assets
Board-designated endowment
Temporarily restricted net assets
Permanently restricted net assets

Deferred grant revenue
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