REACH
Executive Summary

High School Within Reach
There is a lot that goes into REACH (short for High School within Reach) but the concept is simple: inspire
ninth graders with the hows and whys of high school––and then give them a scholarship when they go.
REACH middle schools are among the poorest in Mexico and have some of the highest dropout rates.
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Our field data indicates that although 71% of ninth graders want to go to high school, only 43% of them
end up going. Many do not go simply because they do not have basic information about how to enroll and
attend. For example, at the beginning of the school year, 41% of ninth graders did not know where their
nearest high school was. Because most of our students live in remote, isolated villages and do not have
any family or neighbors who have been to high school, REACH is designed to be their mentor-in-a-box.

The REACH Program
Here are the details of how REACH works. The basic concept is simple: REACH inspires ninth graders with the hows and whys
of High School and then we give them a scholarship when they go.

We film inspirational
youth from villages
about their experiences in high school
and beyond. They
become the mentors
who motivate young
students to keep
studying.

We develop a workbook with exercises
that compliment
the videos. Themes
include self esteem,
goal setting, identity
formation, as well as
information on high
schools’ locations,
housing options and
scholarships.

We train teachers on
how to implement
REACH. Outstanding
teachers from the
previous year are
given prizes and
recognition.

REACH students
spend 30 minutes a
week watching the
videos and doing
activities from the
workbook.

School supervisors
visit REACH schools
twice and send Escalera proof of how
much of the program
teachers have implemented.

Escalera field staff
visit the schools
twice to see how
the teachers and
students are doing,
as well as hand
deliver a high school
scholarship voucher
to every student.

Students use their
scholarship vouchers
to enroll in the high
school of their
choice.

The high schools
send Escalera
all the vouchers
they’ve received
and Escalera pays
the enrollment fees
for the REACH
students.

Escalera tracks the
REACH students
through high
school and pays
their enrollment
fees for their second year.

Because we run
REACH as a randomized control
trial we know
exactly how many
students enroll in
high school because of REACH.

Improve & Repeat

Testing REACH’s Effect
If it is not measured, it is not impact; and if it is not impact, it merits no investment. Evaluation is difficult to do well;
few do it, and even fewer do it well. We do it well. Just as you would not take a drug that had not been clinically
tested, we will not scale a program that has not been rigorously proven. We test our programs to prove impact
and your return on investment.
We randomize to measure impact. We randomly assign groups to participate or not participate in our program in
what the experts call a randomized control trial (RCT). This provides us with a control group against which we can
compare results. The control group allows us to determine whether we had an impact because we can exclude the
effects of other things that are difficult to see, like a student’s innate talent or drive. All evaluation has flaws, and
an RCT is no exception. However, an RCT, when done correctly, is less prone to error than most other methods.
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2014-2015
REACH 2.0 sent 233 ninth graders to high school
who otherwise would have dropped out of school.
The program costs $46 per student.

REACH 3.0

REACH 3.0 Program Design
Treatment
Treatment

REACH 1.0 sent 170 ninth graders to high school
who otherwise would have dropped out of school.
The program cost $90 per student.
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Confirmation of REACH 3.0 results are expected in
February 2017. We hope to send more than 745
students to high school who would otherwise have
dropped out. The program cost $39 per student.

REACH Map
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REACH’s Results
Test Groups:
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REACH 1.0 high school enrollment rates by
treatment group. In schools without REACH,
also known as control schools, an average
of only 43% of ninth graders continued on
to high school. REACH improved this rate
in all three treatment groups: in schools
with the REACH materials, 47% of students
enrolled in high school; in schools with just
the scholarships, 51% enrolled in high school;
and in schools with both the REACH materials
and scholarships, 52% enrolled in high school.
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REACH 2.0 “Los Altos” region high school
enrollment rates by treatment group.
These are the same schools that participated
in REACH 1.0. High school enrollment rates
in these schools––now in their second year
of the program––continued to improve. For
example, whereas only 43% of students
in schools without REACH enrolled in high
school, 58% of students in schools with
REACH and scholarships enrolled in high
school (52% had done so in the previous year).

REACH 2.0 high school enrollment rates
in new regions. These schools were new to
REACH 2.0 and had higher enrollment rates
than similar schools in the Los Altos region.
Specifically, 64% of ninth graders enroll in
high school in these regions whereas only
43% of night graders enroll in high school in
the Los Altos region. These new schools saw
a statistically significant improvement in high
school enrollment rates only in scholarship
schools where 74% of students enrolled.

*REACH 3.0 results are expected in February 2017.

Pay For Success
A type of pay for performance-based contracting between government and service providers in
which impact is measured rigorously and government makes “success payments,” only when results
are achieved.
REACH’s unique design and rigorous evaluation attracted the support of the Chiapas state
government in Latin America’s first pay-for-success contract in education.

Pay for Success Model

Population Served
Ninth graders in hundreds of
middle schools in Chiapas

Payor

Service Provider

DIF pays Escalera up to $200 USD for
each student successfully sent to high
school because of REACH

Escalera Implements REACH in middle
schools in Chiapas

Third Party Evaluator
Microanalitica uses Escalera’s RCT
data to verify the number of students
who enrolled in high school because
of REACH
Read their REACH 1.0 report here and
REACH 2.0 report here.
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